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PBIS OVERVIEW 
 

Kelley Elementary is committed to making sure that all  
students are able to have a positive learning experience by creating an 
environment in which they can grow academically, socially, and emotionally. 
The implementation of Positive Behavior Interventions and Supports, also known 
as PBIS, has become crucial in fulfilling this commitment. 

PBIS provides proactive strategies for defining, teaching, and supporting 
appropriate student behaviors to help create a positive and safe learning 
environment. Our goal is to explicitly teach and model behavioral 
expectations, as well as recognize and celebrate positive behaviors shown by 
students. By improving the school environment, we hope to increase learning 
time and promote academic, social success, and college and career 
readiness. 

The foundation of PBIS at Kelley Elementary centers around three behavior 
expectations, also known as the Kelley KEyS: Kindness, Effort, and Safety.  Each 
behavior expectation is explicitly taught for specific settings at the school. 
Through the use of strategies, lessons, modeling, and hands-on-activities, 
students are provided with a clear understanding of expected school 
behaviors in a variety of school settings, such as the cafeteria, hallways, office, 
and restrooms. School-wide matrices are located throughout the campus to 
assist and reinforce the expected behaviors (see pages 9-10).   
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Kelley Elementary  
PBIS Mission Statement 

 
Our implementation of PBIS can be read in our mission statement: 
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PBIS Tier I: Team Members 
 
We have made it a priority to make sure that all grade levels  

and stakeholders are represented as a part of our PBIS Tier 1 team. Each 
member of the team helps maintain the behavior expectations throughout the 
many different locations on our campus by providing positive feedback and 
reinforcements to our students. Tier 1 members at Kelley Elementary School 
consists of: 
 
● Internal coach(es) for PBIS 

○ Mr. Berge & Mrs. Nava 
● at least one teacher for each grade level (K-5th) 
● at least one DLI teacher 
● at least one administrator 
● site specialists such as intervention strategist, reading specialist, and/or 

school psychologist 
● Special Education teacher/RSP Specialist 
● Parent(s) and/or stakeholder(s)  

Having this diversity on our Tier 1 team helps provide the best support system 
possible within our school and for our students. 
 

The PBIS team meets on a monthly basis to discuss a variety of behavioral 
methods, interventions, and/or strategies that could further support our positive 
school climate. The PBIS team also provides support for teachers who would like 
additional ideas to implement PBIS strategies in and out of the classroom. 
 
If you are interested in becoming a part of the PBIS team at Kelley Elementary 
or would like to sit in one of the meetings, please contact your child’s teacher, 
one of the internal coaches, or the school administrator. 
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 PBIS Tier II: Team Members 
 
Our PBIS Tier 2 team members consist of: 
 

● Internal coach(es) for PBIS 
○ Mr. Berge & Mrs. Nava 

● teachers (one upper grade/one lower grade) 
● administrators 
● site specialists such as intervention strategist, reading specialist 
● school psychologist 
● Special Education teacher/RSP Specialist 

 
The team meets on a monthly basis to review specific data concerning 

students. They also provide assistance and work with teachers in order to 
provide appropriate interventions for students having difficulties following our 
three behavior expectations. The Tier 2 team will consistently use data for 
decision making and will conduct on-going progress monitoring. All data is 
shared with stakeholders that work with the identified student(s) and together, 
we will implement interventions as appropriate. It is imperative that parents also 
be involved in this process. 
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Positive Behavior 
Acknowledgement 

System 
 
All staff at Kelley Elementary are able to acknowledge student’s positive 

behavior throughout the school day and throughout the school building.  
 

● Kelley KEyS Cash is our school-wide recognition system.  Part of PBIS is the 
use of consistent positive reinforcement of appropriate behavior.  All staff 
members who observe students demonstrating the school behavior 
expectations will issue the students Kelley KEyS Cash.  

● Students are rewarded with Kelley KEyS Cash when they are modeling 
kindness, showing effort, and/or being safe.  This recognition can take 
place in all areas of the school, and from all staff members.  

● Kelley KEyS Cash can be saved and/or spent in the Kelley KEyS store for a 
variety of treats such as stickers, books, pencils, etc.  

● The Kelley KEyS Store is open for the students during lunchtime (days and 
times may vary or may change due to unforeseen circumstances). 
 
Research has shown that positive reinforcement is one of the best ways to 

change negative behavior and to maintain positive behavior.  Kelley staff 
works diligently to make sure that all students who demonstrate positive 
behaviors receive Kelley KEyS Cash and praise. 
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Area Specific Matrices 
 
							The foundation of PBIS at Kelley Elementary centers around  
three behavior expectations: Kindness, Effort, and Safety.  Each behavior 
expectation is explicitly taught for specific settings at the school. Students are 
provided with a clear understanding of expected school behaviors in a variety 
of school settings so that their time at school can be as positive as can be.  
  
     School-wide matrices are located throughout the campus to assist and 
reinforce the expected behaviors. You may find the following specific matrices 
on pages 9-10 in their proper location on our school site, but on a larger scale.     
	

Our system is consistent and predictable, so if your child has earned a 
consequence, please support the decision and do all you can to have your 
child take responsibility for their actions. Your child will be told the reason for the 
consequence and they should be able to tell you what occurred. If you have 
any questions regarding the situation, please contact the classroom teacher 
and/or school administration. 

Home Matrix	

							
To further support you at home, we have provided a Home  

Matrix that you may use. The PBIS Home Matrix on page 12 can help maintain 
behavior expectations at home. Feel free to create a behavior matrix of your 
own using the behavior expectations (Kindness, Effort, Safety). List all the 
routines that are done in your home and then list the behaviors that you wish to 
see in each setting. There is a blank matrix for you to use on page 13. 
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 Parents Role in PBIS 
 

By working together, parents and staff at Kelley Elementary  
will reinforce the necessary skills for the students to grow into becoming 
respectful and productive citizens. Home and school communication are a 
must when it comes to providing a consistent environment with high, but 
reasonable expectations. Your help with PBIS is very important and your support 
sends an important message to your child that we are working together as a 
team to help them be successful in school. Below are some suggestions of how 
you can help support your child at home with the use of the school’s 
expectations: 

 
● Please spend time reviewing the Kelley KEyS behavior expectations with 

your child 
● Please remind your child of the Kelley KEyS expectations each day before 

they leave for school:  

Modeling Kindness, Showing Effort, & Being Safe 
 

● When your child arrives home from school, talk with them about their day 
and ask if they earned Kelley Cash or positive praise.  

o Ask your child what they did to earn the Kelley Cash or positive 
praise  

o Give them additional praise and reinforcement for these behaviors 
● Use the same language at home that is being used at school.  
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Restorative Justice 
	

As part of the ongoing practice of PBIS, Kelley Elementary is  
not only providing students a positive climate for learning, but tools  
to help them resolve problems to conflicts they may face. Kelley Elementary 
has included the implementation of restorative justice.  

So, what is restorative justice? 
Restorative justice is an approach to discipline that empowers students to 
resolve conflicts by 1) having the student(s) own what they did; 2) providing 
tools to the student(s) to help make it right for those hurt or affected; and 3) 
involving stakeholders/community in helping both the victim and the offender. 
The student(s) are brought together, one-on-one or in small groups, with a 
mediator to talk, ask questions, and air their concerns and grievances. Through 
the use of restorative justice, the focus is on conflict resolution and personal 
growth rather than punishment. 
 

Restorative disciplinary practices at Kelley Elementary include: 
o Student Circles 
o Mini lessons by a therapeutic behavioral specialist 
o Mentorship Opportunities (Boys/Girls Club) 
o Norm Setting with the Classroom: building classroom norms together 
o Community Building Circles: allowing students to get to know one 

another, as well as the teacher 
o Restorative Chats: use of four questions (what happened, what were 

you thinking at the time, who/what was harmed, how do you repair 
the harm) 

o Using Curiosity Questions: How did it make you feel? What do you 
need ___ to say to you to feel better? 

o Active Listening: demonstrate that we are listening by mirroring 
emotions, paraphrasing, and validating their feelings 

o Affective Communication (I-messages): I feel/felt____ when you___.  
o CICO 
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Documenting Behaviors	
Behavior documentation allows everyone involved to have  

ongoing communication about students’ progress toward following  
expectations. Through the documentation we are able to better  
assess each students’ individual needs and provide specific lessons, 
interventions, strategies, and/or support.  
 When students do not follow the outlined schoolwide discipline plan, they 
will receive consequences based on the philosophy of progressive discipline. 
Progressive discipline uses a consistent approach that starts with a minor 
consequence for first offenses to a more severe consequence for repeat 
offenses. 

   
● Classroom managed behavioral issues will be handled by the teacher. 

Teachers will refer to the Kelley Elementary Behavior Flow Chart (pg. 17) 
when they believe the classroom behavior requires a consequence. 

● Minor Referral (sample on page 18-19):  
o Staff will use the Minor Referral form and log any minor discipline 

issues that they can handle in the classroom. The staff will choose 
appropriate interventions for the student’s behavior.  The student will 
have four opportunities to correct the negative behavior/s.   

o If the student has not improved the behavior (within a 30-day 
period), the staff member will take the minor referral with all 
documentation and discipline logs, along with a major office referral 
and send the student to the office during non-instructional time.  The 
office will evaluate the minor discipline log, along with the major 
office referral to determine which interventions are needed. 

● Major Office Referral (sample on page 20):  
o Once the administration receives a major office referral, they will 

determine the extent of the interventions to use. Interventions will 
include but are not limited to student conference, time in office, 
community service, parent contact, parent conference, etc.  If 
behavior patterns continue, Tier 2 team will meet to discuss supports 
and/or interventions needed to provide additional student support. 
Parent contact will be made by an administrator. 
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Parent Request  
for Assistance 

 
 Kelley Elementary would like to make sure that all students  
and parents are provided with support if needed. With the large number of 
students and families that are a part of the Kelley Elementary community, it can 
be difficult for staff to know when a student or parent may need support.  
 We have provided a sample of our Parent/Student Request for Assistance 
form on page 22. These forms can be found in the front office. We encourage 
you or your child to fill the form out and turn it in if there is ever a time when 
support is felt like it is needed. The Tier 2 team will review the form, make 
contact with whomever requested the assistance, and will take one of the 
following steps: 

● come up with strategies, interventions, and/or a support system for that 
particular situation 

● create an action plan  
● provide resources that can assist with that particular situation 
● refer student/parent to other resources that may better assist with situation 

if the school is unable to provide sufficient or adequate assistance 
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Check-in/Check-out Strategy 
 

● Check-in/Check-out (CICO) is a strategy used with some  
          students to redirect negative behaviors. 

● CICO is a way to give students positive attention and decrease negative 
attention seeking behaviors. 

● The following are the individuals involved in the CICO process: 
o The Coordinator-the person who develops the forms, informs parents 

of the process, and obtains written parental consent (pg.24) 
o The Facilitator- the person who meets with the student to encourage 

positive behavior and review behavior progress (daily) 
o The Teacher- award points based on observed behavior and 

provide direct encouragement/guidance 
● The CICO facilitator checks in with the students in the morning. The 

students are briefly given encouragement for a positive and productive 
day. 

● The student will take their form to their teacher. The teacher will review 
their behaviors in class, and give them positive praise for good behavior or 
suggestions for redirection. The teacher will award points throughout the 
day. 

● Before the end of the day, the student will meet with the CICO facilitator 
to review behavior progress. 

● The student will take the CICO form home to show parent. The parent 
should have an encouraging discussion with the student over if the goals 
were met or not. There is a Parent Checklist on page 26 to help with this. 

● The facilitator will monitor progress and if the student meets the goals 
(specified number of weeks of agreed percent goal), CICO will be faded. 
CICO forms will be discontinued and the CICO facilitator will continue to 
informally meet with the student to monitor continued progress. 

There is a sample of the Parent Consent Form and Overview of CICO Process and Kelley Keys 
Card, student will use on the following pages. 
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Parent Checklist 
 

Here is a checklist that will assist you with your child as they go through the Check-in/Check-out 
program. When your child presents the Kelley KEyS Card to you at home, please refer to this list to 
assist you in creating an encouraging and positive experience for your child. 
 
✔ Ask your child if the daily goal was met 

✔ If goal was met provide designated home acknowledgement 
Examples of positive feedback: 
o “Great job at meeting your goal!” 
o “I’m so proud of you for meeting/exceeding your goal!” 
o “You did amazing at meeting/exceeding your goal today!” 
o “I love how you’ve been meeting your goal this week.” 
o “It’s great how you were (expectation child is working on) today.” 

 
 

✔ If goal was not met, give corrective feedback and encouragement 
Ask, 
o “What do you need to do differently tomorrow?” 
o “Is there anything I can do to help you with this?” 
o “I know you can meet your goal tomorrow.” 

✔ Use a positive tone throughout the interaction 

✔ Keep interaction and instruction brief 

✔ Sign the Kelley KEyS Card and remind student to return it to school 

	
  


